LANCASTER

CITY COUNCIL

Promoting City, Coast & Countryside

LATE REPORTS, URGENT BUSINESS and SUPPLEMENTARY INFORMATION

Cabinet

Tuesday, 16 February 2010

The following documents were received after agenda publication. They are now enclosed, as
follows:

Agenda Page | Title Reason for Officer
Item Late Report Responsible
Number For Late Report
10 1-30 | 2009/10 3RD QUARTER Information Roger Muckle,
CORPORATE PERFORMANCE received after Corporate
REVIEW agenda Director (Finance
publication. and
Performance)




uJin] Ul eyl paieald aq 0] ssadold/awwelbold e
3|geusa 0] Sjuswanoidwi pue Aoualdlyd a2IAISS

Agenda Item 10

Page 1

(@ouewWlIOBd | JO MaIAal Byl Jo) palinbal Alloeded ayy 01 uanlb

® 90UeRUI4 ) | 8Q 0] uoneIBPISUOI Buunionisal Juswabeuew
1010841g 91e40dI0D loluas ay} Jo uonejuawsa|dwi Buimol|jo4 €

sue|d uonoe

paleIdosse pue ue|d S|IIMS pue 1usawAojdw3

a1 Jo Bunyelp ayl sjuanalid 1ey) pasuauadxs

Bulaqg sanjnaiyip uo uewureyd dnoio
JapeaT | onewsyl OS3 dST1d1 wody Buislg isenbay [

aouasge SsaudIs w.al buo| bunebiniw

0] MaIA B yum uolisinoid yieay [euonednado

ay1 Buipuaixa Jo 10adsal ul pig ymolb snoinaid

ay] JapIsuooal pue (seouasge wual Loys

YH ® |eba7jo | % Buoj yioq) ainpadoid pue Adljod aduasqy
peaH/ 99x3 JalyD | 1uswabeuey SSaUXIIS S,[IoUNOD BY]l MBINSY T

ONIJOLINOW 3ONVINHO4d3dd
SS3A4O0™d ALITIIISNOJS3d € ¥314VvNO SNOILOV d33doVv ON

[8InL pleyory  aponN Jaboy ‘usoybueT 1ems Jj|0 1 INISIHd

0T0Z Ateniged 21 -41vd

41Vd0dd00 V34V 30IN43S

0T/6002 €O - ONILIIN WVIL MIIATH FONVINHO4H3Ad




Page 2

SpesH
92INISS JURAD|9Y

"JO 1l S1UMm

10 1gap 199]|09 Jaylie 01 ade|d ul suonae ey
'p|0 Jeak e Jrey J9A0 1g9p YlM 3IAISS Yoed

uo Jap|OH oljojli0d arelidoidde 01 yoeq 1oday

1uawabeueN 109g

(CERIINELS
Allunwwo))
1019241g 91e40d10)D

1uswAed Bulpuad swied yOH bulpueisino
a1 buipaebal uonisod 1s91e| BY) UO Yor(g Loday

o/ Aluadoud pu3 1Sapn ayl yoeg buluuipn

sisAfeuy aoueLRA [eloueuld

ONIJOLINOW 1VIONVNIL

(uoneiausbay)
1010841g aresodio)

uoIsayod Allunwiwod

pue ‘Aisianip ‘Aljenba 01 yoeoudde s,|1ouno)
a1 buidojanap 1oy uoisinoid pue Aj1oeded
ay1 SI alayl eyl ainsua 01 Sjuswalinbal
Ajnuapl Bulmonisal Juswabeuew

loluas ayj Jo uoneluswajdwi ay) buimojjo4
ylomawel4 Aljenbg

(CERINELS
Alunwwo))
1019241g 91e40dI0)D

epuabe 18211 big, syl Jo
ued se 4sS71dT ul siauled yiim premio) snow 01
paaN — (GST IN ) Sswoy a|gep.ojfe Jo JaquinN

‘paliodal
pue papJodal ag 0] saloualdlya bulobuo
6.T IN pue pasuapIAa a(q 01 WJA 3|geus ||IM




Page 3

ADILVHLS dO13AAA OL D3X3 43IHD 1SINOIY
ue|d uonoe buidojonap alojaq

9dINM WoJ} suoiepuswwodal bunremy Juswabpnr
$921N0SaYy JO asn ul dn pabbe|q "Buipurisino NS

ABarens
arelodio) Jo
pesH / 39X Jalyd

ssalfboid - JusWuUIBA09) 207 J0] yiomaweld Allrenb3 9

e Jauenb
paalbe uolloe 9as ‘paAladal buljalig

INIFWIAOHAINI HO4 SNOILAO MIIATA

Ol AVv3H 32IAY3S %® 439NN LINIFVD 1S3INO3Y
‘a1ep 01 passalboid 10N

dH % [eba Jo
pesaH/ 98x3 JaIyd

2ouUasqe SSauyaIS wJial Buo| Buissalppe Jo swia)
ul uoisinoad yieay reuonednado S,[1Io0uno) syl MaINSY

J137dINOD

‘paJtanlep aq ued ‘sbulinionisal Aue Buipnjoul

ue|d ssauisnq 89IAI8S aY) 1ey) aInsua [|IM sluswabuelle
wuaul Auy “ainjonuisal Juswabeuew Joluss

ay} Jo uona|dwod ay) Buimojjoy passalppe aq ||IM SIYL
"9A1103Y8 aq 0] Aloeded pue s||s ay) sey 99IAI8S

dH 9y1 eyl ainsua 0} paau |Im J|as) Buunjonisal ing
2oe|d usyel pey HH ul sisod 0} Juswilinidal Jeyl paloN

4H ® [eba7 o
peaH/ 99x3 JaIyD

sBuninonasal Jofew ayy Buualap Jo 10adsal ul Jejnaiued
Ul 92IAI9S HH BAIDBYS Uk JaAleq 01 Aloede) anoge €

T 1auend wouj buipuelsing suonoy

SS3YO0dd

ALITIFGISNOdS3S

2 ¥314vNO SNOILOVY a3349V

ON

[N pJeyary ‘dweyosnyy aulpeN : apony 1aboy ‘utoybue 1enis 410 (LNISIHd

600¢ J1SqUWSAON LT -d1vd

41Vd0dd00 V3dV 30IAd3S

0T/6002 2O - ONILIIN NVYIL MIIATH FONVINHO443d




Page 4

Juswabeuew Joluas Jo uonajdwod
BUIMO||0) PaMalnal aq ||IM "81Nn1oNnJ1sal
92IAJ8S J0J sue|d ajeIpawWWI ON

ONIdNLONY1S3

40 1dVd SV SS34Aayv Ol 93x3 43I1HD 1S3nd3d
‘Buipueisino NS

dH 7 [ebaT
JO @H / 99X3 JaIYD

USAS Yealq 0} Jels aonpal
0] Jaded suondo aredald doip swodul — S99} Yaueas 6

uoloe
1aylin) ou — pajaliqg 1auigqed pue Japea

d3d0H OIT704140d 13NIGVO ® 43dv3a

43149 OL1 IDIAYIS 40 AVvaH ® a2 1S3aNO3IY
Buipuelsino |ns

92IAIBS [ednyn)d
Jo aH /usbesy Ao

ABoyens soueq /

clauend) pasiby suoloy 89S

‘Areniqoe4 91 1o pabuelre bunasy
‘11oddns Jaylinj Jo 19}J0 ue Ylim Aemales
sonlenb3 O3MN Aq urebe paloeluod
udag os|e sey SOH '991AI8S pes|

ay1 aq 01 [enualod 1sow Se paljnuapl
392IAJIBS 1UBwabebug Allunwwo)d
‘paleo0||e aq ued $adi1nosal alojag (ue|d
alelodiod ulylm papnjoul Ajpuaiind

se ) Aiond e se siaqwaw Aq paljinuapl
ag 1snw sanlenba 01 JuswllWWOD

Teyl luswoalby '82IAI8S Juswabebu]
Allunwwo) mau ayl Jo uoneaud

ayl wouj asue eyl saniunuoddo ssnasip
01 (0T/T0/02) J8Y218|4 pue uioybue
SJ|1D yum bunsaw papuane SOH

140d3d OINdM
40 1d1303d 9NIMOT104 LNIINIAOHdNI 904




Page 5

10J ©81n10NnJ1Sal Juswabeuew Joluas
Jo uona|dwoo BuiMmo||o) palapIsSuod
aqg ||Im sabueyd juswysl|gelss

Auy ‘anoqe (9)T 01 asuodsal 9as

STVSOdOdd ONIINLONYL1S3

JHL NI SS3YAAV Ol 23X3 43IHD 1S3INO3Y
140d3d OSINdM

40 1d13934 ONIMOT104 LNINIAOHdNI J04
AD3ALVYLS dO13AAIA OL1 23X 43I1HO 1S3aANO3Y

dH % [eba
JO dH /99%3 JaIyD

(anoge (9) ® (€) T 99s ) Yiomauwreld Anjenb3 6HO 196.1e

¢ Jlayrenb suonoe
paalbe 89S ‘paAladay alou buljaug

AAILO3443 JHON

JON3IS AV SSANMIIS OL ONILVTIY S3I01170d

dH ONIMVIN 404 S3ILINNLHOddO ANV HLTVIH
TYNOILVdNOD0 40 NOISIANOHd ONILSIXd MIIATS
0. 3DIAY3S 40 avaH ® 03X3 43IHD 1S3IN0O3Y

dH % [eba
10 @H / 99x3 JaIyd

22Uasqe SSauNdIS 8HD 19bie

uolnoe
Jaylin} ou — pajaliq 1pulge)d pue Japea

d3d0H OIT704140d 13NIGVO ® 43dv3aT
43149 OL1 IDIAY3AS 40 AVIH ® dd 1S3INOIY

Buluue|d
J0 @H /usbey ad

1S9\ apisaunT  JuawdojaAapay [elua) aquedaIoN

-: $92IM3S Buluue|d

uoloe Iaylunj oN "PaAladal ajou Bulaiig

d3d7T0H O1704140d 13aNIGVO
® d3AV31 404 43dVd SNOILJO 34Vd3dd

OL IDIAY3IS 40 AvaH ® O03X3 43IHO 1S3aNO3Y
ssao0.d 196png Jo ued se piemlo) ayel

dH 7 [ebaT
JO @H / 99X3 JaIYD

S|1I0UN0J Jaylo yum Burreys pue s1sod Buionpal Joj Jaquiaw
10uIge) Jo) Jaded suondo aredald 'S1s09 — Arelqi] [eba 0T

uoinoe Jaylinj oN ‘Buninionisal




Page 6

a3131diNoD

NOILOV
31VI4dOdddV INVL ANV NOILISOd MIIAIY
Ol (N393Y)Ad ® IAILNDIXT 43IHD 1STINOIY

(usbay) ao

Bunsaw sy} 1o} BWN Ul SBDIAISS [einND

W0l PaAIS2aI Ua( pey uonewlojul Bulioluow [eioueUl ou
‘1I9ASMOH "18ulge) Jaquadaq Joj pasedald ag pjnom 196pnqg
pasIAal e 1ey) pue siapjoy oljojiiod 18uigqe)d Aq pasAeue
Buiaq a1am saoueLeA Jey) a1ou — 1oday Buuonuopy [eloueul

¢ Jla1renb suonoe paalbe asg

392IAJIBS 1uBwabebug Allunwwo)




[(d®4)aD 1o uodau — g|gelawi] suoday Apanend) 14dd Jeahk yoea judy/yaten ul NG 01 Lodal [enuuy :1apuiway]

dwreyosny auipeN T3aNvd
[aInL preyory 3NN J1eboy Areniged €2 IONVINHO-4H3d ANV 139aNg

1\ Arenigad 91 13aNIavo

[a|n1 preyory dNodo
dwreyosny auipeN v Areniged 6T INIFNTOVNVIN IONVINHOdd3d

yiomiaded

[esaun4 dweyosniy auipeN
0] anp juasaid Jou AN SoA SoA [oin1 paeyary aponi J1aboy wioybueq )0 | Arenuga4 2T 00°9T JapeaT
SoA SoA o1 preyory apni J1aboy Jayaleid 41D Areniga4 60 00°6 a|doad Buinfep
usmo pineq
uosqog malpuy
BI[IIN UBABIS | ShueNdN JayreaH
SoA SoA abpo suueznsg 1ay07 J919d Lay 1o Areniga4 T0 0£'2 Buiaq|am pue yiesH
SaA SaA piojpues J1al1ad | ShueNd JayreaH Buiulig D | Arenige4 S0 00°0T | SenunuoddQ pue s|I¥S ‘uoneonp3
- UsMmQ pineq | shuepo JayreaH
0 SoA SoA [BINL preyory aponiy Jaboy yuomysy 410 | Areniged Go 0€°TT | 8jdoad BunoA pue ualipjiyd/ainind
w 13307 J818d
SoA SoA [BIn1L preyory apiaNniA Jaboy anwe|g 40 | Arenigad 0 002 Kayes
uose peyary
[leON [TEON 'O
11 Joy Buisnndap 10|l yeres 3PN J1aboy
sisgqureyd alqgsg SOA SOA 13p||y suer ueul|ind Yre 0B IO | Arenigad GO 00°0T Sireyy [euiaju|
X0D weyels) | SNUBNIN JayresaH
SoA SoA dweyosniy auipeN apon Jaboy sewoyl D | Arenigad +0 00°0T aoueulH
uosqog Malpuy
SoA SoA o1 pieyory apon 1aboy Aireg 11D | Arenuged €0 0£°60 (ebueyd arewn D) uawuoliAug
SoA SoA saineq 3re 1ax07 J919d Areg D | Arenugad €0 00°0T (@15RM\) UBWIUOIIAUT
uosqog Malpuy
SOA SOA piojpues Ja1dd | SnueoN JayreaH layauy 10 | Arenugsd zZ0 00°60 Awouoo3
[Bunssw
paAladal snoinaid wouy
: dn (s)iaquisn
Ooju| [euolIppy 910N uonoe pajep peaH 92IAI8S (s) 10108110 pabuelre Bunssy 01704140d
uonoYy "oul) panladay Lulqed

010z Arenigad Go 01 Arenuer Gz — 0T/60 JaMenD € 10} d|qelawl |
SINVIL MIIATH FONVINHO4HTId A3Svd OI11041H0d




Page 8

|win

siy3 1e ssauboud Bulke|ap si s10afoid yiomawreds uoiressuabal 1oy Buipuny Jo uoirewsyuod Bulureb ul sAejap 01 anp Awurenaoun BuipunS “1iodal

01 sebueyd opN - arepdn €O -1odas 01 ssaiboud sjgeinseaw ou 1ng ade|d uaxel aney sbunssw Alojesojdxs Jaynny ‘uodas 01 sabueyo o -aoe|d
Bunyel s sa1ls y1oq Jo spasu juswidolansp ayl JaAo uoieladood ayl Bulprebal 1S9\ pISauN JO SISUMO puR| YlIM SUOISSnasIp [eniu] - Buluueld

0tToc
yorep Aq eare spisaun
Japim ay1 Joy Asnins 21IS

6002 1aquianoN Aq

"ganiwiwo) Buluueld yaaep 1o) panpayds moN ‘suonealdde Buiuueld yse|ds ueqin speuawold pue asusd

ay1 Jo awodno ayl Buipuad pjoy uo si Buipun} YAMN 10} pig B Jo uoissiwgns - axepdn €0 ue|d uondy ealy ybnoiyl abiawsa [jim a11ua)d ueqJn aquedsion
aquiedaloy 10} sjesodoud sapipy “uoneandde Buiuueld Jualind Jo ubisap-al yse|ds ueqin syl Buipuad Ajurenasun awos si alayl - Buluue|d Jo} sjesodoud
ubisap wiyeal a1gnd

‘sjesodo.d 1298load aiy199ds dojansp 01 |19UNOI 8yl yuM Buiom

SI VAMN 9yl awiueaw ayl U] "1ayuinj suoissnasip asayl axel 01 Arenuqe4 Bunp aoe|d axel 01 pajnpayds aJte sbunasyy "passnasip Ajreulblio 1eyl sweal
01 pisemuo) Aem jualtapip Apybis e asodoid 01 ysim Aayl puelsiapun am 1ng sued s,)10unod ayl Jo aaiuoddns |jns sl YaMN ‘ediound ul 31vadn Je1s 2109 1oy Buipuny
€O "SY99aM M3} 1Xau ayl UIYyUM paldadxa SI aW09IN0 Ue ‘1IaAaMOH J0M uonelauabal jueniodwi awos Jo 10adsal ul a1 pjnom 11 ssauboid Buipnjour ‘s108foid

31 9yew 0] a|geun SI [I9UN0J 3Y) pue apew aJe SsuoIsIoap asayl 1s|iym Buissed si awin 1eyl SI Ulsduod auQ "s1oafoud Aay Jo Juswdojansp pue  Mlomawel) uonetauabal
Buiyels y1og Joj [1I9UNOI Y1 YIM 10BJ1U0D 03 ABM 1S3 aY) auiwialap 01 Aouaby ayl UIYNM WO} SI3214J0 Joluas yum adejd Bunjel aie suoissnasip Jo uawdojanap .o}

1Ng pIg S,[19Uno9 3y} Jo aAiuoddns si yaMN ajdiound uyp -30u3sIg a8yl ul epuabe uoielsuabal 21LOU0IS 8yl Jo AISAIIBpP 10} sjuswalinbal jesodoud 1dasuod Hwgns
A9y ay1 Buipsebais Buiobuo ase suoissnasIp pue aunr ul YAMN 01 paniwgns sem [esodoad 1daduod v - wsiuno] pue juswdojanag 21wouo23

siredas 1uabin mouy 198w 01 Buipuny sapnjoul 18ulqed s,Arenuqgay Aq palapisuod Bulaq swwelboid

[euded ay) ° pauolssiluLod Bulag aJe s1aylo pue Aemispun ale SYIom Jredal awos ‘|leH UMO Ja1seoue Je sasde||0d Jaylin) uaaq aney alayl
-a1epdn €O |1oUNOJ Y3 10} XS SNOLISS B surewsal SIy] 109 s} pue swwelbold ayy Jo azis syl yloq Buiseasul ‘Buirelolslap ase sbuipfing
‘wiusiul 8yl uj ~swweaboud siredals Jo Bopjoeg [Ny 8yl axespun o1 Aljige syl uo sabuidwi sydiadal [elided Jo yoe| ayl - saredad Buipjing
pabueysun surewals uonisod

a1epdn £0O “Ad1j0d |19UNOI Y1IM 32UBPIOITE Ul 18XJeN 18)Seoue Ul 1Sa1alul S,|1ounod ayl Jo asodsip 01 Allunuoddo syl s108yje os|e SIyl “awayds
JopuI0) [eue) ayl pue yuoj09s ‘abpug s,uosme ‘68 suonaslgo Jo acey syl ul uoissiwiad Buluueld urelgo o3 a|qe Bulaq siadojaAsp ppue
s1aseyaind 1oy 8|gejieAe spuny JO SWISY Ul Yl0g 18)Jew 1ualind sy} ul 8AsIyde 01 3 Ndip 8q 0} anunuod sjesodsip Auadold - saoinias Aliadoad

(sys14 Buibasws 10 Bulobuo Juesyiubis 1ybBiybBiy) s1abael BuliaAldp ul padsualladxa Sal3|NJIYIp 10 pue SjuawaAnalyde juediiubis

Suono
S01101110d IV v

Bunsaw Jo ajeq c| Jo1end
uloybue 410 S/J19p|OH ol1joj1I0d

1¥4d wouy Buisire s1abiel Jaquiy/pay pue oljoj1iod asueuld - oljojiod sirelly [eulsiu] Sspnjoul - MaIAIBA0 a1elodio) (s) aoinies



Page 9

paa.be

uoinoe aas -: ayepdn € Jayend pajuswajdwi
aJe ‘pund sqor ainin4 ay3 se yons ‘10edw 19841p
B 9ABY UBD YJIYM SBAITBIIUI 3INsus 0} sI ‘Aloeded
Je1s panwi yum ‘Auoud sy se ajnpayos

puiyaq us|e} sey sue|d uopoe pPareldosse pue ueld
SIS pue wawAojdw3 syl Bunyesp ul ssaiboud
INQ 193W 0} S8NUU0I dNOJD IO S|INS %
juawAojdw3 ayl -(zO 18bue1 uQ) abueyd snyels

paaibe

suonoe aas -: ayrepdn € Jauend ‘asealoul

3y} Wals 01 3a8s 03 pue ‘pabeuew Aladoid

S| 92UdsgE SSaUXDIS Jey) aInsus 0} siabeuew

yum Buistel] usaqg aney SIad1J0 YH Jeak 1se)
1ui0d Bwes 8yl e WId) LOUS 9%6E pue wial Buo|
96T9 YM pasedwod ‘wial LoYS 94GE pue wial
Buo| usaq sey aouasge JO 9559 ‘Jedk Siyl arep

0] "laquwiadaq ul f 01 Buldnpal ‘nij sUIMS 01 1S0|
a1am sAep G¢ JaqUWIBAON U] 6002 J9qWISAON Ul
6'790T W04} 600¢ 12quisds ul §'€G8 01 padnpal
9ouasqe ,sAep Jo Jaguinu [e10) 8yl "TT°/) Sem
Jeak 1se| Japrenb paiyy ayl Jo pus ayl 1e ainbly syl
"TE"/ Sem Jaguiadaq Jo pus sy} Joy) 18b6.e) sy}
‘Jeak ayy Joj shep G'6 analyoe o] :abueyd oN

(s3su Bulohuo 1o
sjuswanalyoe uealiubis 1ybiybiy) Arejuswwo)

Sd

1S

10612 |
pulysg

19612 |

puyag S0°6 S0°6 69°S

S10Je2IpUl JBqWY % PaY - Solj0j1iod ||V

9G¥°¢

JsumoQ a1ep 186121 | uinnQ
snyey , S| pOO

ueld

uonoy dnouo
newsyL
saiunuoddo
pue s|IXS
‘uoiyeanpy
$.ds1di syl
ul paijuspl
suonoe
S,[19UN0Y
EINPENIE

aouasge
SSaUXIIS

01 10| sAep
Jo Jaqwinu
a1 aonpay

MO skep G'6

Jorealpul
Jo uonduosag

8 IdX

8HO




paiinbal uonoe op -:

arepdn g 1anen Jesk siyy ajqissod S| alojaiayl
Bunioyuow oN "TT/0TOZ |11 8NP 10U SI ABAINS 1xaU
ayl ‘Aanuns Ajreak omy e 031 sajejal 1abuel syl

paaibe suonoe

99g -: ayepdn £ Japend "paniwgns JA09 0}
Burioyuow 1s.a1y aduis ssauboud Jayruiny oON "wsl
Hoys ay3 Ui auop aq [|Im SIy eyl 109dxa 1,uop
INg - $89IAJIBS JO Buunionnsal aining ybnoayl
epuabe juswanoidwi ssauisng / N4A Bunioddns
yum pajeldosse sanssi Aloeded ssalppe

0] Wiy -1uasaid e passaippe ag ued SsIyl moy
99§ 01 YNJYIP - M6¥7.F JO [[eJoyS "43(010 €¢
uo paniwgns 1A09 01 Buuonuow 1s414 abueyd oN

Page 10

uonoe Jsyuny oN "TTOZ YoIeN ISTE

Aq z |19na7 Buinaiyoe 1o) AbBajeuls e dojanap
01 uonoe paalibe ue aney dnois 122110
abuey) arewl|) -: ayepdn g Jarrend ‘uoddns
[euonippe 1noyum ajgissod ag 1ou |im ssaiboud
Jeyl pasiubodal ag pinoys 1 ‘Jeak [eloueuly

Mau 8y ul ssaiboid ainsus pue siy ssalppe

01 yBNnos uaaq sey Juawade|d JUBPNIS JOASMOY
‘1eak |eloueUlS 1UBLIND Y} Ul BUO [9A3] BA3IYJe 0}
uayeapun uaag Sey 3J0M OU ‘S924N0Sal JUSIINI
01 anq - (zO ui 18buey uQ) - abueyd sniels

1S1] UMmop
doup
1d wiouy
109|9S
AN
14

A
8.€'T3F

M8LE'TTF

paunuenb
10N

uby

ubiy

ybIH

(Aaning aoe|q)
Aauow Joy
anfen sapinoid
[1ounod Ao
3y} 1ey) aalbe
SJUBpISal JO %

TT/0T0¢C
Aanins | o408

1XaN

(s196.421 54

ANAVZSIEIRITE)

sureh Asuow

1o} anjen

ML2T'CF NLLVF Buises|al
ysea Buolobuo

JO anjeA 1au

[e101 - Asuow

1oJ anjep

abueyo
T I19A97 arewlfo
01 Bundepy

VIN/LHD

6L
TIN/CHD

88TIN



Page 11

paalbe uonoe aas -: arepdn

¢ Ja1rend ‘uoddns [eulaixa 186 pue A 01 Og
aIAM pue siaAojdw3 1S9\ YLION yum dn 1w sey
SOH 192140 pes| Se pajeulwou uasq sey Abarens
ares0di0D JO peaH 'SI19210 pue Ssiagquiaw 1o}
aor|d uaye)] aney suolissas bulyaug abueyd oN

paaibe uonoe aas -: ayepdn ¢ 191N "9g|qissod
aq Aew swaje BuisnoH ajqeploye alaym 1SapN
apisaunT uo urebe siap|ing asnoy yum Buiuado
Sy[el ‘s|ge|reAe sjun mau Bupfew ul isisse

01 Sljuswaalbe 9T UoNDaS Wolj ajqejeAe Buipun)
ayeuw o] uonisod e ul SI [IoUNOD 8yl ‘ashed

urew si 1@xew Buisnoy ul uinl umop ybnoyly

paiinbai

uonoe oN -: arepdn clouend “Jequaded

-plw WoJ) J1ayream peq pue JIA Jai1seoue]

1o} AIJIQISIA JO XO®| ‘UOISSadal JILOU0Id ay)
‘Alreuoseas apnjoul £0O Bulnp siaqwnu ul auljoap
3y} 10} suoseay -19h.e} [eulblo syl 1awW 0} Japlo ul
0 Ul SOIA ayi Aq pajpuey a4 ||im sauinbud 000'€8
JBA0 Teyl Aj@xIjun SI 1l pue SYuow IsJuIM pue
uwnine ayl Buunp pauljpap aaey SOIA Jaiseosue]
pue aguedalo Je sauinbug sbueyd oN

14

av

Sd

190Je |
pulysg

10612 |
pulysg

10612
pulysg

0
09'v2T
[eloL
8698t
JINT
206'GL
JIANIN

vee'oe
[eloL [ejol
888°CT
JINT  DIAT
oge’eT
JOINN| - DIAIN

GSS'VS
[eloL
909°6T
OIAT
6v6'vE
OININ

168¢vy
[e1ol
¥02'9T
JINT
L1922
JININ

ubIH

ubIH

Bui
-dojansp | V/N
- T [oAe]
€9 1417
eov‘eoe
G.1'80¢ [eioL
0} 2e0'zot
9Sealdul JIAT
%€ T8E'00T
OININ

JUsSWUIBN0D

[e207]

10} YioMmawel

Ajrenb3
10 |[9A9T]

(ss0.B)
palanijap
sawoy
a|gep.ioye
10 JaquinN

sanua)d
uonewLIojU|
JONISIA

1e sauinbua
10 JaquinN

6HO

SST IN

L1dX



Page 12

919|dwod ‘¢

pauonoe aq 01 IS ¢ pue T

Aajes

uipuny 90T UONI3S 4o asN - Buldq|leM pue yijesH
J9pInoid uonew.lolul JUBA3al [[e - 8bueyd arew!|D
oddns 12210 papinoid Abarens aresodio) Jo peaH
s0d Bunowo.d Jo} sanuold 4S7a1 pue saanaalqo
j1ounod A11D usamiaq dejlano Jo 10adsal

ul ‘spredlaunod [1Iounod AlUNoD Jisyl Yyim Japjoy
oljopod ueAdjal pue si03oalig a1elodio) [1Duno)
A1D usamiaqg Bunaaw Jo awo2no Bunremy
a|doad BunoA pue uaip|iyd

18UIqR) 0] Lodal e Joy Apeal 194 10N €

SaIpoq apIsINo

01 1N0 JUSS 3( 03 INoge are|dwal pue LB VIS ¢
‘padojanap usaq sey 10edwod yeiq T

a|doad Buinfea

(SIN A10inTeIS 01 8INQLIIUOD 10U S0P SIY}

‘gN) @Anoadsiad uononpal aysem wolj aanisod

SI SIY1 JoaABMOH S|aA8] awooul uodn 10edwi
annebau 1ou yum Buisealroap abeuuo) 1nq Buipjoy
S|9A8] JawolIsSno - aye1dn Jo SWId) Ul SS320NSs

e Buinoud Ajjesauab Bulphoal asnyay apell
puejaxe s pue apjAd Joj [enualod

‘ludy 1oy [ngadoy youne| alAp AON Sayoune|
108lo.ud joodxor|g Aj9S0[0 Jojuow 0] Buinunuod

- 196.e1 Uo INoge awodul sajes ‘lagqualdas

ul 186.e) Ajyiuow 1y pue 0O ul buinosdwi

Alpeals axeidn Jo s|ans| - s1aneN Aing

18UIgRD 0] papiroid uoirewloul - 3dueUIS

2 d314vnd

arepdn snyeis

Adyes Auunwiwod o) Buipuny 1ounod AND Jo 10adsal ul (MaiAald 10)) uoiewlojul [elouRUl BPINOId €
‘diysiauned A1ajes peoy ayp Joj uodal Arewwns e uelqQ ¢

"S9J2IYaA asuodsal oinb pue 4S7 Jo 10adsal ul sjuswabuedle Buipuny mainey T

Aajes

‘paiojdxa Buiaq ate Buisnoy [e190s alow pjing 0}

saniunuoddo wual wnipaw ay) uj "Iojesipul Syl 8duanjjul 0} Wid) HOYS a8y} Ul 8.l ued [Iouno)d ayl Yydiym
uoInoB 9AI981102 103JIp OU SI alay | 19xew ey} ul Aiddns Jano pue saoud 19xrew paosnpal Ajueayiubis o}
anp Jaybiy ag o1 Ajax1] Buisnoy ajgep.ioye aiow jo Aljiqe[ieAe enioe ‘JlanamoH ‘suonaidwod Buipjing asnoy
Ul uin) umop 01 Aj10aJIp Pa)ull P|INg Mau JO Jaquinu J9jlewS - SSWOH a|qeplioyy Bulag|iapm pue yijeaH
'9700D S.Jaqualdas pue Jauenb 1xau 10} a|qejiene

ale i€ pue £°¢ Uo uonewlojul ainsug -Aouaionya ABiaus uo suim 3ainb 1oy suejd uonoe ajeal) “Jodal
Buuonuow Jauenb 1siiy pue uININO O/800Z SPNJOUI 01 Jaquialdas ul 91DDD Xau 01 (uamQ ) uodal
ue|d uonoe o1barens wia) Jabuo| pue uonew.loyul Bullonuow ABisus alAy Jes oyads abueyd arewi|d
aonoeid

ul aresado |m Abarens Juswabebua ajdoad BunoA pue ualp|iyd 8yl Moy 0] Se Uoew.Iojul 310W dpINOId -
I1snbny €T Aepsinyl uo Bunasw spes| swayl Isni] Sualip|iy)d ¥e yuomysy Jjj9 o1 yoddns 19910 apinoid -
a|doad BunoA pue uaipjiyd

Jlomauwrel4 sanenbg

M3U 38U} U0 3JIOM pJemlio} axe] 03 SI [Iouno ayl moy Jo 10adsal ul padojansp aq 01 1auigqe) 03 Woday €
'Salpog apIsIno

0] SlUBIS ‘SlUBWBBIRY [9A87 82IAIS JO sluswalinbai Buniodal pue uonenfeas Joj arejdwsa) ‘euslo dojgaeq g

19edwo) 101938S ‘Aunwwo) ‘ArejunjoA yelp ayl Jo Adoo e juas aq 01 Jayd19I4 1D T

a|doad bBuinpep

‘aaureLreA yum Bulieap Joj suondo dojaasp pue awodul Ul UOONPal 10} SUoSeal asAjeue - asnjay apell
"S1S02 pue uoIsiAoid 921A18S 9INpal 0} UONOR 9)e] puall B SBW023g SIYl J| "puBwWSp UI |8} 3y} 10} suoseal

uo Japinoid 32IAI9S BY) YIIM 3SIel| pue 32IAISS aY) JoJ puBWap padnpal Jojiuow 0] anunuo) - siane Ajing
‘Bunsaw

18UIgBD 600Z 1290120 3yl 01 sidiadal [ended Jo ainpayds ay) bunepdn 1odal Jayuny e apinoid o] - adueuld

S14d Wwolj suonoe paslby

T
Jeuend




"SUJa2U09 INoge AJUN0D 0] 3lIM Ajlew.o} 01 S82IAIaS Buluue|d jo peaH Bunjiom juiof

noge suoissnasip ul Buibebua ul Aiunod woly ssaibold Jo 3oe| T8 uIBIU0D :SUOTBPUSWIWO0IdY MBINSY Nid '
‘sue|d uonoe D) Jo Jnsal e se paynuapi 199loid ajgenns

ou JI premioy Ared 01 aalbe - (002 ‘vF) Saaneniul abuey)d arewnd 0T/600¢ 10} Buipuny Bulurewsal aloN €

"2 |9A97 aAaIyde 0] sjuswalinbal malAal Uay) pue T [9A3T Jo Juawanalyoe uoddns 0y Juawaoe|d yiom e 0]
arenpelb "lun Jaisesue e 1nioal 01 si fesodoud feniul - TT0Z Yo4eN Ag 2 19A8] 88T IN @Aa1yde 03 19bie) 9aiby g
Burioyuow ABisua Jo 10adsal ul sjuswabuelre Juswabeuew aduewlopad aAdays dojaaaq

T 1dd abueyp arewlo woid

d310N

92UBWIWOI [|IM JusWwiINIdal padojanap uaaq sey
uonduosag qor mau syl Usym “pardase Ajjewoy 1oddns [eioueuly Jo Jayo pue syuswabuelre uoddns pasinal uo odas soax3 Jalyd soue] uo dn mojjo) 01 SOH

pue pawJiuod Mou aJe sjuswabuelse mau ayl g (1LYVIAS 10U) suodal | ¥d 9ininy woly /T IdY sAowsy

PAAOLIAL MOU /T Id) 2 ?S 01 ([10un0d A3unog soue|) [auued uuy pue IsniL SuaIpiiyd 4O Jreyd Yum 19aw 03 4 pue 4 pue uabay Jip dio)

130) 0TOZ Arenigad TT 104 pabueire Bunssiy T a1doad BunoA pue uaip|iyd
— a|doad BunoA pue uaup|iyd "JUBWIUIBA0S [ed07 J0) Miomaweld Alfenb3 a1 03N wody boddns oy seniunuoddo ansind 01 SOH
(] "aleu sJaquiaw auIge) ueAsjal ay}
w (0T0Z/T0/6T 10UIge)| Ul Suonesiuefio apISIN0 03 JUSS 8q 0} WI0) M3IASI SaIoLd pue JaNd)| - S,y1S Buimainal 1oy sseo0.d paaiby
2l 0] Loday YHH 93s) puadsiano a1epowwoIIe a|doad Buinjep
01 000'G¥TF Aq pasealoul 0T0Z/600¢ 10} 186png pJrepuels a|qens| 01 dn Buuqg o1 papsau

pasinay - sireday anisuodsay BuisnoH [1ouno 1 S1sod uedeA omy 03 Juswiulodde Buipuad pjoy uo Apuaiind — ABarens BuisnoH ysaiay Abayens yeys Jo Led
uo puadsiano paraaloid - Bulaqapn pue yireaH Se palojdxa aq 031 premioy siyy Buirow Joj — Buipuny [eulsixs Ajferoadss - saiunyoddo JaqWISAON Ul 18Uige)
Aq paJapisuod aq 01 ABarens abuey) srew|d 01 payull mou — AUBAOd [8h4 /8T IN - Bulaq||apn pue yljeaH

*1s0d Ul S1391J0 39UO BWINS3I s108loud uononpas A1abaus alAy 1es 9T paalbe ayl Jo arepdn ue apiInoid 'y

[m ssaibold 0TOg Arenigaq Burouswwod 'S 8yd ol pareshisyul 8q ued eyl uejd uonde dojaAsp pue SUOITEPUBWIWIONIB) | ST J9PISU0D’S

s1sod ABajenys Buisnoy 01 apew syuswiuioddy ‘s1af.e) uononpal abueyd ayewd pasibe

- ABayens BuisnoH ysalyay al arepdn €O 40 108dsal u eyep Aressadau |[e ainsua 0} ssadoud Buiodal uyswabeuew souewlopiad isngod e dojeaaq’z
9MOID pue dnolg ‘ABarens abuey)

uosrer 1aulged ybnoiyy pay aq [Im a1epdn ¢ a)ew!|d ayl ul papnjoul SUOIIJE INO [|0J pUB puelsIapun 0} SadIAIas A3y wioly dnoib Jadiyo ue ysiiqels3 T
JeJl Uo - ga4 Aq 819]dwod 01 anp ue|d UONIY "€ abueyo arewn|d
(9M022)dNnoas Bupjiopn 19210 abuey) arewnd 'ssa00.d sarewnsa pasinal ayl Jo 1ed se pamalnal Bulaq ase J|A Ja1seoue
4BNO.IY] PEIUSWIIOD 8Q O} - PAIUBWIOD 10N “Z Joj s1ebuey awooul 1eyl palou sem 1l Ing ‘Bunssw ayl wouy Buisue suoilde [euonippe oN - Awouodg
pa1ajdwo) T dnoi9 uosrel] 1auige) abueyd arewld ayl 01 payodal uayl pue pajuapl sbuines ay) pue palsod

abuey) arew|d aq p|noys asay] "s1s09 ABisua aonpaJ pinod 1eyl 19xJew [eAlsa 1e SHI0M JO 3|npayds Allusp| - asueulH
ssaliboud €O

Z
181end



Page 14

d310N

d31ON

d310N

d310N

d310N

"10111SIp aY1 Joj ABarens uoisayod si Buidojanap ul 4sS1Ad

ayl 0] uoddns sapinoid pue premio} 3Jom siyl axel 01 Auoeded JuaIdIYNS 10) SMO|je 32IAI8S Juswabebug
Alunwwod mau 8yl wloy 01 S82IAIBS Jo BulinNionisal ayl 1eyl pue 1dIjdxa SI JUBWUIBA0S) [e207] 10} Ylomawel
Arenb3 ay1 01 wawnwwod ay) ueld aresodiod OTOZ UIYIM eyl ainsug 1 H¥d ajdoad Buinpea woiH

‘JuswanoIdwi 1oj suonoR OUI pale|suel) ASAINS ,10BIU0D 3|qepIoAR, WO} S)NSal aINsug g

"SUONJ3d

Jaquiaw Jo 8]9A9 Jeak Inoy ose pue spual) 19948l 01 (9)TTHD 10 19adsal ul Jeak 1xau 1o) s1abiel mainay 'T
1ldd sirejv [eussiu] wold

dsoauyAq

padojanap suawabuelre Buniodal souewlopad mau apnaul pue 10 10} 1odal | H4d A19Jes Jo Jew.lo) yelpay €
‘'SH1 N Buidojanap Jo ued se Jeak 1xau sjuswabuelre Buipuny A1DD MBINSY ¢

"dSD 01 sisuped Jo wawwwod "al dnois) Juswabeuey 4S1@7 Jo) asnwe|g 41D 10} a1ou Buyaug yeiq T

14d A1eyes wou4

1sod ul yeys buisnoy

o1Ba1enS Mau a2uo ‘Buisnoy ajgeploye uo saluow 90T'S 1o ainlipuadxa Buissalboid 1o} ajqelawin Jo Jagquan
18UIgR) 3SIAPE 01 S82IAIBS Buluue|d Jo peaH - BuisnoH a|jgeployy - 18d Bulaq|iap pue yijeaH woi4

21092 Buiddoys ayi Jo azis ay) ssaidwod pue syun doys Jo Jlaquinu ay} adnpal 0} [enualod
ay1 aulwexa uonippe U] ‘sdoys jo aouereadde ay) 01 sjuswanoldwi 81n2as 0] siamod GTZ UoNdas Japun
uonoe [enualod loj awayds e aledald pue eale Huiddoys 19a.11S alYsHIOA AaAINS 01 1 Hd Awouod3 wolH

14
J1euend

€
JLuend



Page 15

Corporate Financial Monitoring
December 2009 | Quarter 3

Report of the Head of Financial Services
Corporate PRT meeting | 12 February 2010

HEADLINE INFORMATION

Current Projected
(Underspend) / (Underspend) /
REVENUE + Overspend + Overspend

General Fund +£483K (£68K)

Housing Revenue Account (E60K) (E82K)
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Promoting City, Coast & Countryside
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CORPORATE FINANCIAL MONITORING

December 2009 | Quarter 3

1. INTRODUCTION

This monitoring report of expenditure and income for 2009/10 sets out an indicative corporate picture of
the Council’s financial performance relating to the period ending 31 December 2009.

The report summarises the variances reported through Services quarterly PRT meetings, and also
identifies any omissions, updates and/or actions required. In addition there are specific sections for
salary monitoring, capital expenditure and financing, Housing Revenue Account, revenue collection
performance and Insurance and Risk Management.

It should be noted that this quarter’'s monitoring is based on the Revised Budget.

2. GENERAL FUND REVENUE MONITORING

2.1 General Fund Summary Position

The current overall General Fund summary position shows that at the end of December there is a net
overspend of £483K against the revised budget. This is forecast to change to an underspend of £68K
by the end of the year.

The current overspend includes a variance of £400K in respect of the VAT recovery claim which had
been expected by now. HMRC have accepted the principles underpinning the claim and have already
settled with some other local authorities. It is still anticipated that the claim will be settled by the year
end, but not guaranteed.

Current Projected

VARIANCES £000 £000

Major Variances (see section 2.3) +537 +82
Salaries (see section 2.4) (54) (150)
ESTIMATED OUTTURN +483 (68)

One of the key financial indicators is to keep any under or overspends within 2% of the overall net
controllable revenue budget, and the following table shows that at the end of December this has been
achieved. The relevance of this target will be reviewed over the coming months, in light of experience.

£000
Net Controllable Budget 23,792
2% Target +/() 475
Provisional Controllable Net Underspend (77)
Percentage of Net Controllable Budget 0.32%

2.2 Major Budget Variances

Appendix A details the major true variances that have been included within individual Services’ PRT
reports. The variances reported are either +/- £5K in value and cover premises, transport, supplies and
services and general income.

Prepared by Financial Services 2
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Current Projected

SUMMARY BY SERVICE £000 £000
REPORTED VARIANCES : () Favourable / + Adverse
Financial Services +381 0
CC(D)S +3 +9
Property Services +14 +40
Cultural Services +14 +33
Planning Services +125 0

+537 +82
VARIANCES NOT REPORTED TO _ _
PRT MEETINGS :

+537 +82

The variances listed in Appendix A show that there is currently an overall overspend of £537K, which is
anticipated to reduced to £82K by the year end. As mentioned in section 2.1, the current overspend
includes a variance of £400K in respect of the outstanding VAT claim.

There are two major variances included within the forecast of £82K, relating to Lancaster Market
(+£38K) - from the loss of tenants resulting in a drop in income, and Salt Ayre Sports Centre (+£35K) -
pool cover and new Reflexions contract late in being implemented resulting in anticipated savings not
being achieved.

2.3 General Fund Salary Monitoring

Salary monitoring has been reported separately as there are a number of small variances that fall below
the threshold for major items, however their aggregate effect is fairly significant.

At the end of December there are savings of £54K against the revised salary budgets. This could
increase to £150K by the end of the financial year, however it is difficult to accurately predict the exact
figure. The following graph shows the savings on a Service by Service basis.

Planning and CC(D)S have the largest savings of £17K each, which are mainly in respect of the Coast
Protection team, Planning management and admin and the CC(D)S grounds maintenance section.
There are also minor overspends in Economic Development and Tourism relating to Morecambe VIC,
and Property Services in respect of additional overtime.

Planning Services

City Council (Direct) Services
Cultural Services

Health and Strat Housing
Revenue Services

Legal and Human Resources
Information and Cust. Services
Democratic Services
General Fund Housing
Management Team

Financial Services

Corporate Strategy

Econ Devt and Tourism
Property Services

Q Q

I T T R S A

& ¥ % A
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3 GENERAL FUND CAPITAL PROGRAMME

3.1 Capital Expenditure & Financing

Capital Expenditure (General Fund)

As reported to Cabinet on 8™ December 2009 the gross Capital Programme for 2009/10 was £9.886M,
and at the end of the month spend against the programme was £6.797M. The programme has
subsequently been revised upwards to include the Icelandic Bank impairment of £2.047M for which
capitalisation has been granted.

Capital Receipts (General Fund)

Estimated receipts of £1.765M are required to finance the current years capital programme, of which
£1.298M is currently available leaving a balance of £467K still to be achieved this year.

4 HOUSING REVENUE ACCOUNT (HRA) MONITORING

4.1 HRA Revenue Position

At the end of December the position for the Housing Revenue Account shows an underspend of £60K
against the budget, which is currently projected to increase to £82K by the end of the year.

Variances Project to Comments
to Date Yr End
£000 £000

Council House Rents (24) - See section 4.2 below.
Estate Support Services - electricity (6) 0 Delay in starting photo electric cells work.
Insurance Repairs +29 ? Outstanding claims
Planned Maintenance —  electricity (23) (40) Anticipated savings on follow up work from inspections.
inspections
Repair & Maintenance section - salaries ©) (20) Savings from 2 vacant posts
Repair & Maintenance — admin charges (5) (10) Additional admin charges from rechargeable repairs.
Responsive Maintenance - fees (26) (12) Works completed on septic tank due to legal

responsibility has led to an increase in income as all

costs are recharged out to owner occupiers.
Telecare — contracted services ) (15) Savings on contract — officers reviewing service provider.
Mgt & Admin — service charges +5 +5 Additional expenditure relating to insurance costs.
Net Total (60) (82)

4.2 Council House Rent Collection

At the end of December rent collection is slightly higher than estimated, however this is mainly due to
the revised profile needing to be reviewed. It is anticipated that the outturn will be in line with the
revised budget by year end.

Total Estimate for Year £11,412,900
Profiled Budget £8,560,055
Actual to Date £8,583,936
Difference £23,881

Prepared by Financial Services 4
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4.3 Council Housing Capital Programme

This section analyses actual spend against the Council Housing Capital Programme at the end of
December. To date spend and commitments total £2.666M against a budget of £3.847M leaving a
balance of £1.181M. Slippage of £478K has already been identified against the programme and officers
are currently looking into the reasons why the revised budget did not incorporate this.

Current Approved Spend & Budget
Programme Commitments to Remaining
£000 Date £000
£000

Adaptations 250 246 4
Bathroom / Kitchen Refurbishment 497 307 190
External Refurbishment 1,300 964 336
Rewiring 53 46 7
Renewal of Heaters 45 36 9
Environmental / Crime Prevention 444 214 230
Re-roofing / Window Renewals 520 477 43
Energy Efficiency Works 540 360 180
IT Replacement 83 16 67
Central Control Equipment 100 0 100
Prospect Grove Office Conversion 15 0 15
TOTAL 3,847 2,666 1,181

5 REVENUE COLLECTION PERFORMANCE

5.1 Council Tax & Business Rates

This section analyses the Council Tax and Business Rate collection performance. Collection for both
elements is on target, and comparable to previous years performance.

Percentage Collected 2008/09 2009/10 2009/10 2009/10 Status
% % Target Actual
% %
All Years In Year
Council Tax 88.42 87.93 96.60 85.98 On Target
Business Rates 80.22 80.52 98.00 89.08 On Target

5.2 Collection Fund Monitoring

This section sets out the latest position on the Collection Fund, in particular in relation to Council Tax.
Whilst the above section looks at collection performance, this section shows the current surplus or
deficit on the Fund. It basically compares the amounts collectable with the Precepts levied by the
relevant authorities after allowing for refunds, bad debt provisions, income collected and Council Tax
benefits. The monitoring shows that at the end of December the Fund was in surplus by £263K, but it
should be noted that any surplus or deficit is shared between the relevant precepting bodies. The City
Council’'s element equates to 12% and would therefore be £32K. This position will fluctuate throughout
the year but will formally be assessed in January when the Council Tax base for 2010/11 is set. At that
point in time any surplus or deficit will be notified to the relevant precepting bodies for inclusion in their
2010/11 budget. This information should be viewed in context: the Fund is due to collect approaching
£65M in Council Tax for 2009/10.

Prepared by Financial Services 5
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5.3 Sundry Debts

This section sets out the latest position on the level of outstanding sundry debts (excluding Council
Housing). At the end of December the total debt outstanding stands at £2.165M, which is virtually the
same as the previous year. However, compared to the previous quarter, this is an increase of £150K.

The level of debt over 1 year old has reduced slightly to 28% (32% at Quarter 2) of the total outstanding
debt. The total value of all debt over 3 months old has also reduced slightly by £17K from the previous

quarter.
Analysis of Debt Outstanding Sept 09 Dec 09
700
Sep-09 £000 £000
600 - —
mDec-09 0-28 days 679 461
500 1 29-58 days 141 548
. 400 1 59-90 days 102 80
S 300 - 91-182 days 293 215
200 - 183-363 days 154 245
100 - I 364+ days 646 616
0 - 2,015 2,165
&{o 6'&% g%% &@ &&% @% Previous Year 1,458 2,142
N o 5 o Kl of

Revenues : Hsg Benefits‘

Planning Services

Property Services

|

cc(D)s|
% O < 28 Days
Cultural Services:EI 0 28-59 D
| - ay's
Health & Strategic [I @ 60-91 Days
Financial Services[l @ 92-183 Days

W 184-364 Days

Legal & HR
-1 W 365+ Days
Revenues
Management Team
I I I I I I I I I 1
0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 900,000 1,000,000

£000's
6 PROVISIONS AND RESERVES

This section provides and update on key provisions and reserves.

6.1 Restructuring Reserve

This reserve was established to cover the cost of redundancies and early retirements as a result of
Service restructures during 2009/10 and 2010/11. The following table shows the approvals to date and
those still subject to approval.

In addition, a further report is due to be submitted to Cabinet in February regarding future stages of the
Senior Management Restructure.

Prepared by Financial Services 6



Page 21

Annual
Restructuring Reserve Savings
Generated Comments
£ £
Balance as at 31 March 2009 943,100
Quarter 1 Approvals
Personnel Cttee 26 March 09 (63 600) 30,200 Annual savings reduce by £8K
Corporate Strategy Restructure ' after 2009/10. Additional

savings being identified.

Balance as at 30June 2009 879,500

Quarter 2 & 3 Approvals

Personnel Cttee 30 July 09 Annual saving rises to £32K
Management Team PA Restructure (56,900) 15,500 after 2011/12.

Personnel Cttee 30 July 09
Senior Management Restructure (13,500)
NWEO Fees (referred to Cabinet)

Balance as at 30 December 2009 809,100

Quarter 4 Subject to Approval
Personnel Cttee 12 January 2010

Community Engagement (484,920) 229,100
Policy and Regeneration (271,042) 149,900
Cabinet 19 January 2010
Additional Contribution 720,700
Balance as at 31 March 2010 773,838
6.2 Insurance Provision

The current balance on the insurance provision is £256K, after making net payments of £141K in
settlement of claims made. (Quarter 2: balance £277K, net payments £26K).

At present, the Council’'s insurers estimate that the value of claims outstanding is £468K, which relates
to a total of 204 claims made over a 13 year period. This estimate assumes that all these claims will be
settled at the maximum reserve limit; however, recent statistics show that, on average, only 57% of the
total reserve will be paid. The estimated cost of claims outstanding could therefore reasonably be
valued at around £267K, which is £11K below the current provision.

It is highly unlikely that all these outstanding claims will fall due for payment in the same financial year,
but the uncertain nature of insurance claims payments means that accurate predictions are difficult.
Nonetheless, the overriding principle is that the Council must make reasonable provision for all its
known liabilities.  Officers will continue to monitor the level of the provision to ensure it remains at a
prudent level.

6.3 Bad Debt Provision

The Bad Debt provision is reviewed half yearly at revised estimate time and closedown. However, it is
proposed to provide a quarterly review and report as part of the Corporate Monitoring process.

The level of the provision has been assessed based on anticipated levels of write-off as a proportion of
debt outstanding. Based on the figures shown in section 5.3 the level of provision would be as follows :

Period Debt % Cover Value

£000 Required £000
Up to 1 Month 461 1% 5
1 Month to 3 Months 628 5% 31
3 Months to 365 Days 460 10% 46
Over 365 Days 616 50% 307
TOTAL 2,165 389

The current balance on the Bad Debt provision is £421K which is £32K above the requirement
indicated. There are various write offs being processed at present though, and therefore the difference
is not viewed as significant.

Prepared by Financial Services 7
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7 RISK MANAGEMENT

The Risk and Insurance Manager has been working closely with the Corporate Performance Manager to
review the significant risks highlighted in Services’ Business Plans, and to ensure that Service Heads
are clear about their associated responsibilities. At this stage, to 31 December, there are no major
exceptions to report, though clearly this can change at any time.

From a strategic perspective, the Corporate Director (Finance & Performance) is leading on a review of
strategic risks, for consideration by Members as part of the budget process. To support this, information
on the key business risks from services’ perspectives will also be drawn on, to inform future planning
and budgeting as appropriate.

Prepared by Financial Services 8
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SUMMARY OF MAJOR VARIANCES (Qtr 3 2009/10)

(Not included elsewhere in the report)

APPENDIX A

Variance to Projected
Service Service Area Reason for Variance & Action being taken Variance to
Date
Year End
£ £
+ = Adverse
() = Favourable
VARIANCES REPORTED THROUGH PRT PROCESS (SERVICE HEAD COMMENTS)
Investment Interest See separate report. (19,000)
Part provision for estimated losses in Capitalisation directive for £2.1M now received - outturn dependent on views at year end
) . . o ’ ) +0 +0
Financial |investments regarding Landsbanki & Glitnir creditor status and any updates to estimated recovery rates.
Services
Still awaiting outcome of claim. It is known that HMRC have accepted the principles
VAT Recovery Claim underpinning the claim as they have settled with some other local authorities. Being pursued +400,000 +0
through PWC.
. Mistake made by supplier regarding meter readings leading to under charged amounts of £6K
CCD)S |Electricity in 2008/09 and £3K in 2009/10. +3.000 +9.000
Lancaster Market Rent Loss o_f tenants resulting in a drop in income. In addition, poor Christmas trading is expected to +12,300 +21,700
result in more tenant losses.
Lancaster Market Service Charge As above. +9,400 +16,600
Prop.erty Off-street car parks - fees Income was above targv_at in October and November. However, in December it dropped due to (7,600) +0
Services the poor weather conditions.
Postage Budget reduced by £22.2K at revised estimate stage which was too much in light of current +6,200 +10,100
throughput.
Hire premises Additional income from lettings. (6,700) (9,000)
Dome Ice Rink Morecambe Town Council contribution not previously budgeted for. +0 (8,000)
Cultural |Promenade Management - income Agreement with Fairground operator is £6K less than anticipated. +0 +6,000
Services . . L . .
Pool cover and new Reflexions contract late in being implemented. All budget headings being
Salt Ayre Sports Centre - various areas |monitored closely with Financial Services and costs being held where possible in a bid to +14,300 +35,400
reduce this deficit.
Planning Application Fee income Increased income in Qtr3 against revised budget. (27,800) ?
Planr_ling Winning Back West End Property Outstanding HCA claims pending payment. Positive discussions with funder to gain clarity and +105.500 +0
Services [Account agree position. Claim expected to be paid Qtr4. '
West End EP Delivery Team As above. +47,300 +0
+536,900 +81,800
VARIANCES NOT REPORTED THROUGH PRT PROCESS
+0 +0
| TOTAL VARIANCES | +536,000 | +81.800
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PERFORMANCE REVIEW TEAM

2009/10 Treasury Management Progress Report to
31 December 2009

Report of Head of Financial Services

Introduction

It is a requirement of the CIPFA Code of Practice on Treasury Management that regular
monitoring reports are presented to Members on treasury activities. These reports will
normally be presented soon after the end of June, September, December and March.

Cabinet approved the Treasury Strategy for 200/10 on 17 February 2009 and the Investment
Strategy was approved by Council at its meeting on 04 March 2009. This report outlines
activities undertaken in pursuance of those strategies during the financial year.

Summary

e £410K was received from KSF (E2M deposit) in July, an additional deposit of £205K
was received in December.

e The council's preferential creditor status in relation to Glitnir has been challenged.
The outcome of this ruling will have a large impact on the return from this investment
and potentially that with Landsbanki.

e There have been no changes to the debt portfolio and it not anticipated that any new
long term borrowing will be required before the year end.

e An RBS call account has been opened. This is a Government controlled, eligible
institution and so is being operated in line with the upper limit institutions as defined in
the investment strategy.

e There have been no material breaches of any prudential indicators or counterparty
limits in the quarter and no other major risks have been identified.

Icelandic Investments Update

The main event during the quarter was that the council’s preferential creditor status has been
challenged by the Glitnir winding up board on the basis that our investment was a loan and
not a deposit. The reasoning for this is unclear and the decision is to be challenged through
the Icelandic courts. The outcome of the ruling will have a large impact on the returns which
could drop from an anticipated 100% under preferential status to around 30% for non
preferential status (on a principal of £3M). We currently have preferential status with
Landsbanki but should Glitnir's objection be upheld, it is anticipated that Landsbanki would
also attempt to challenge our preferential status. The process is ongoing and is being
managed by Bevan Brittan, via the LGA, on behalf of all authorities with frozen Icelandic
deposits.
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In terms of the budgetary impact and accounting for a potentially much larger impairment
loss, a capitalisation bid has been submitted to DCLG for £2.1M (to cover the additional
potential losses on Glitnir). This will allow the council to amortise the loss over 20 years
rather than taking the full impact in 2009/10. This does not include any provision for further
losses on Landsbanki as the DCLG would only let the council assume best case for this
counterparty even though there is a risk that this will change, pending the outcome of Glitnir
(update as required).

A payment from KSF was received in late July for £410K and a further payment was
received in December for £205K; the final settlement has still to be determined.

It is anticipated that CIPFA will release further bulletins relating to accounting for Icelandic
deposits as and when more information is available.

Debt Portfolio

The opening level of longer term debt for the period was £39.4M. During the quarter, in cash
flow terms there was no new long term external borrowing required, despite the Council's
Capital Financing Requirement being around £45.8M. The closing balance of longer term
debt was therefore still £39.4M - the bulk of this relates to Public Works Loan Board (PWLB)
loans of £39.2M. This is well within the Operational Boundary, which is set at £56M. All of
the Authority’s debt is currently fixed term and due to mature in 10 or more years. This
means that during the quarter the Authority was within all relevant Prudential Limits (see
Appendix A for full listing of indicators).

There is no immediate need to take out new long term loans at present to help fund capital
investment, because cash flow is still relatively strong, despite the difficulties with Icelandic
investments. In very broad terms, this is primarily because of the amounts being set aside
each year from the budget for the future repayment of debt, through the Minimum Revenue
Provision (MRP). At present it is still favourable to avoid taking out any new longer term
borrowing. This is because there is less resulting counterparty risk involved and new long
term loans would cost more than the returns, if the council were to invest an equivalent sum.

However, as in prior years, the council is facing some challenges in terms of realising the
capital receipts that underpin the capital programme. The programme for future years is
currently being refined through the annual budget process, the outcome of which will
influence whether the council decides to take on any prudential borrowing in future —
affordability being a key concern. There are two major unknown factors, additional to Iceland
that will also have a significant bearing on this, these being capital receipts for the land at
South Lancaster and potential Luneside East compensation claims. The capital programme
and debt strategy will be updated accordingly, as and when more detail emerges on these
issues.

Current Borrowing Rates

The graph below shows that the pattern seen over the prior year has persisted with shorter
term loans remaining well below the interest rates from 18 months ago, with higher rates for
longer loans. Short term borrowing remains historically low and longer term rates remain
relatively low should any further borrowing be required. The conditions for borrowing will be
actively monitored as the capital investment requirements for future years are crystallised.
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PWLB rates 2008-10 (fixed interest for varying maturity)
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Investing Activities

As laid down in the approved Investment Strategy, the aim is to prioritise security and
liquidity of the council’s investments. This is to minimise any further chance of a
counterparty failing and the council not being able to remove its deposits, as happened with
the Icelandic banks.

All investment activity has been in line with the approved Treasury Strategy for 2009/10. No
fixed term investments have been placed since September 2008, with the exception of Debt
Management Accounts Deposit Facility (DMADF) deposits (i.e. with HM Government). Any
other surplus cash has been managed on a day to day basis using the call accounts and
since August, two Money Market Funds (MMF). A full list of the investments placed during

the year is enclosed at Appendix B along with details of the balances on liquid deposits
held.

The split of investments is shown graphically below (see also further details in Appendix B).
It is clear from this that the investment portfolio is split between Call accounts, the DMADF
and MMFs. This keeps deposits secure, liquid and spread over a number of counterparties.
£615K has been repaid to date by KSF which has reduced the balance outstanding with
Icelandic banks (at this stage, it is assumed all of this relates to the principal).

In addition, during the period, a further call account was opened with Royal Bank of
Scotland.
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Investment values over the period (fixed vs instant access)
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Summary of Budget Position and Performance at 30 September 2009

In terms of performance against external benchmarks, the return on investments compared
to the LIBID and bank rates over the year to date is as follows:

Base Rate 0.50%
3 Month LIBID 0.91%
Lancaster CC Investments 0.58%
Lancaster CC investments* 0.83%

*This rate includes £5.4M frozen in Icelandic banks, assumed at 0%. Although as per accounting guidance, we can accrue for
this interest, it is both notional and subject to amendment depending on the terms of the ultimate settlement.

This performance appears good but it should be noted that it is affected by fixed term
investments that were taken out before the global economic down-turn.

In terms of performance against budget, the details are as follows:

Annual budget £86K

Profiled budget £61K

Actual to date £82K (see details in Appendix B)
Variance £19K (favourable)

The reason for the favourable position is due to the slight fluctuation in interest receipts over
the course of the year. The amount of investment balance will run down over the last quarter
as income from Council tax and NNDR stops; the £86K annual figure is judged to be a good
estimate of the final out-turn.

These figures do not take account of interest from Icelandic investments. At this stage it is
considered likely that the Council will be able to recognise interest from these investments
although, as previously reported, accounting requirements mean that this will be used to
offset the losses in principal expected.

Risk management
The main focus of risk within treasury management currently is security of deposits and their

liquidity. The Council’s investment strategy is designed to engineer risk management into
investment activity largely by reference to credit ratings and length of deposit, together with
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supporting advice. Officers have been maintaining the portfolio well within the agreed limits
by utilising instant access call accounts and avoiding any new fixed term investments except
for short term deposits with the DMADF. The view is, therefore, that associated risks have
reduced over the period and are low, as at 31 December. Since Quarter 1 the portfolio has
been diversified by using AAA rated Money Market Funds. At present these accounts are
paying lower rates than the call accounts, but slightly higher than the DMADF, and they have
added further capacity that is considered both secure and liquid. They are therefore judged
to be acceptable in risk terms.

There is also a liquidity risk associated with needing access to cash on a day to day basis.
At the end of the period the Authority had cash balances of £15.6M, £9.2M of which was held
on instant access. As such, liquidity is not judged to be significant risk at the present time.

Aside from the above, there is also financial risk attached to the longer term debt portfolio,
associated with interest rate exposure. Until such time as PWLB repayment rates improve
though, as mentioned earlier, there are unlikely to be any further actions that can be taken to
improve further the Council’s position. In addition, due to the unknowns linked to capital
programme, there is a risk that the Council may have to take on further borrowing. However,
with rates, particularly on shorter term loans, at very low levels, this is relatively good period
to take on borrowings if required.

Finally, with regard to recovery of Icelandic investments, this is still being managed with the
support through the Local Government Association. It is judged that this is the most effective
way of maximising recovery on the Council's behalf. Following Glitnir's challenge to our
creditor status, there is a risk of increased losses, however, Bevan Brittan and the LGA are
acting on behalf to help minimise this.

Conclusion

The third quarter of the year has been relatively uneventful for Treasury Management, with
the exception of Glitnir's challenge to the council’s preferential creditor status.

Over the quarter there have been no material breaches of counterparty limits or other
prudential indicators. The Authority is starting to see the full impact of interest rate reductions
on investment returns. Investment returns are expected to fall back in line with budget as
surplus cash runs down over the last quarter.

The appetite for risk has remained low with the use of either AAA money market funds,
instant access deposit accounts or deposits with HM Treasury. These have been used in
preference to making the general fixed terms deposits which would previously have been
used.

The information currently available regarding Icelandic investments gives some cause for
concern in relation to the Council’s creditor status. The decision on this will have a large
impact on the Council’s position in terms of cash balances and revenue charges relating to
the impairment. Further information on the decision and accounting is awaited.
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APPENDIX A
PRUDENTIAL INDICATORS - LANCASTER CITY COUNCIL

Quarter 3 Update on Treasury Management activities, to 31 December 2009

2009/10 2010/11 2011/12

£'000 £'000 £'000
AFFORDABILITY
PI1: Estimates of ratio of financing costs to net revenue stream  Non - HRA 12.4% 11.5% 10.2%
HRA 8.5% 8.1% 7.8%
Overall 11.1% 10.4% 9.4%
[ PI2: Actual ratio of financing cost to net revenue stream Reported after each financial year end |
P13: Estimates of impact of Capital Investment decisions on the Council Tax £11.62 £8.69 £5.74
Thls.lnclude.s the impact of all elements of funding, .|nclud|ng any increase in the need to borrow, 6.52% 4.88% 3.200
required to finance new schemes added to the Capital Programme
P13A: lllustrative Impact of Additional Borrowing £1 million Repayment Period
5 Years 10 Years 25 Years
Increase in Council Tax (£) £4.93 £2.73 £1.54
Increase in Council Tax (%) 2.66% 1.47% 0.83%
Pl 4: Estimates of impact of Capital Investment on Housing Rents Nil Nil Nil
PRUDENCE
Pl 6: Estimates of capital expenditure Non - HRA 14,185 10,960 8,697
HRA 3,547 3,546 3,477
Total 17,732 14,506 12,174
P17: Actual capital expenditure Reported after each financial year end |
PI8: Estimates of Capital Financing Requirement Non - HRA 27,702 26,245 25,044
HRA 15,303 15,303 15,303
Total 43,005 41,548 40,347
[ PI9:  Actual Capital Financing Requirement Reported after each financial year end |
P110: Authorised Limit
Authorised Limit for Borrowing 57,710 57,710 57,710
Authorised Limit for Other Long Term Liabilities 290 290 290
Authorised Limit for External Debt 58,000 58,000 58,000
| Pl 11: External Debt: Operational Boundary 56,000 56,000 56,000 |
[ PI12: Actual external debt Reported after each financial year end |

TREASURY MANAGEMENT

The Council adopted the CIPFA code of Practice

PI13: Treasury Management: adoption of CIPFA code of Practice for Treasury Management at its meeting on the
13th March 2002.

Pl 14: Fixed Interest Rate Exposure
The Authourity will limit its exposure to fixed interest rate costs to the amounts payable on the £58m £58m £58m
following amount of outstanding debt.

PI15: Variable Rate Interest Rate Exposure
The Authourity will limit its exposure to variable interest rate costs to the amounts payable on the £15m £15m £15m
following amount of outstanding debt.

PI16: Maturity Structure of Borrowing

Upper and Lower Limits Under 12 months 0% to 35% 0% to 35% 0% to 35%
12 months and within 24 months 0% to 20% 0% to 20% 0% to 20%
24 months and within 5 years 0% to 20% 0% to 20% 0% to 20%
5 years and within 10 years 0% to 20% 0% to 20% 0% to 20%
10 years and above 60% to 100%  60% to 100%  60% to 100%
Maturity Profile of Current Outstanding Debt 30/6/09 Under 12 months 0%
12 months and within 24 months 0%
24 months and within 5 years 0%
5 years and within 10 years 0%
10 years and above 100%

PI17: Investments for periods longer than 364 days

The Authority will not invest for periods of longer than 364 days. Nil Nil Nil
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APPENDIX B
INVESTMENT INTEREST EARNED TO 31 December 2009
Days up to
Name No Start End Rate 30/9/09 Principal Interest
% £ £

Fixed term investments
Deposited 2007/08
Landsbanki Islands 004 31-Mar-08 | 08-Oct-08 6.25 0 1,000,000 0
Glitnir F102/023 | 31-Mar-08 | 08-Oct-08 5.76 0 3,000,000 0
Deposited 2008/09
Kaupthing, Singer & Friedlander 06/07-129 | 16-May-08 | 08-Oct-08 6.00 0 1,385,000 0
Anglo Irish Bank Corporation 004 17-Jun-08 | 17-Jun-09 6.56 78 3,000,000 41,517
Irish Permanent Plc 005 02-Jul-08 | 02-Apr-09 6.31 2 3,000,000 519
Sub total 42,035
Other accounts opening Min Max closing Indicative rate
Call: Abbey National 4,000,000 1,000,000( 4,000,000 1,860,000 0.60% 13,373
Call: Yorkshire bank 2,000,000 1,500,000 2,000,000 2,000,000 0.70% 9,043
DMADF 7,000,000 1,900,000| 10,000,000 6,500,000 0.30% 10,897
Government Liquidity MMF 1,000,000 0| 1,400,000 1,400,000 0.27% 1,728
Liquidity First MMF. 3,100,000 3,100,000( 4,000,000 3,900,000 0.47% 4,640
Sub-total 39,680

TOTAL 81,715

For investments highlighted, the counterparties have since been downgraded and removed from the counterparty list. Those highlighted in
purple are Icelandic banks, those in yellow are Irish banks. The deposits from Irish banks have been received and £615K has been recieved
from KSF to date.

No interest is being assumed from Icelandic banks as yet, pending final settlements or the prevailing advice at year end (as set out in the
report).
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